Module Outline
[Module Code]
Project Management for Disaster Management
1. Module details
Units of credit: 


Pre-requisite(s): None
Co-requisite(s) (if any): None
1.1 Module description
Disaster management professionals must learn how to develop plans addressing multiple types of emergencies and disasters (including natural disasters, terrorist attacks, public health emergencies, and technological disasters). This course equips students with the knowledge and tools they need to successfully execute project management techniques and thereby perform efficient planning and response activities.
1.2 Module aims
The overall aim of this module is to equips students with the knowledge and tools they need to successfully execute project management techniques and thereby perform efficient planning and response activities.
1.3 Module learning outcomes 
At the successful completion of this Module you (the student) should be able to:

1. Understand the concept of Project Management 

2. Discuss the issues faced during the course of in project cycle and how to overcome them 

3. Prepare project proposals in the Disaster Management setting
2. Strategies and approaches to learning

2.1 Learning and teaching activities
This module enables students to practice strategies based on scenario and assumption based planning methods and processes with ethical project management strategies. Furthermore, students learn how to develop and manage a budget and how to create a realistic fiscal plan for high consequence/low probability events.
3. Indicative Module Content 
Fundamental Elements of Project Management: Definition, Relevance and Scope, Types of Projects, Relationship of Project, Program, Portfolio, And Operations Management: the Project Life Cycle, the ILO Framework and the role of the Project Manager. Post Disaster Rebuild Methodology (PDRM), Project Disaster. 

Project Initiation: Project Identification-essential guiding principles, Participatory Disaster Appraisal (PDA), Values Guiding Project Management: Justice, Care, Solidarity, a Project Charter, Components of project charter, Identifying Stakeholders 

Project Planning: Project Selection and the Organization: Organizational planning, strategic planning, operational planning and project planning: vision, mission, goal, objectives, activities and SWOT Analysis: Results-based management (RBM) - Log Frame Approach (LFA) – Components of LFA and LFA Matrices, Creating Work Breakdown Structure (WBS) and Budgeting 

Project Execution, Monitoring, Controlling and Closure: Activities – Scheduling, Net-Working-Critical Path Method (CPM), Project Evaluation and Review Technique (PERT), Purpose of Monitoring and Evaluation – Components of a good Monitoring and Evaluation System – Tools for Monitoring and Evaluation

Project Proposal Writing for Disaster Settings: Need and importance of Project Proposal, Components of Good Proposal, Identifying potential problems in Disaster Management setting and preparation of proposals- Community based Disaster Risk Reduction project, Camp Management Project, Rehabilitation Project.

4. Assessments
	Assessment task
	Length
	Weightage
	Marks
	Due date

	Assessment 1:  

	50 minutes
Theory cum practicum for validate their elementary skills in Fudamental elements of project management
	20
	20
	Week4

	Assessment 2:  

	120 minutes
Theory cum practicum for validate their skills in project planning 
	30
	30
	Week 9

	Assessment 3:  

	180 minutes
Theory cum practicum for validate their skills for solving the given disaster problem with the help of acquired knowledge 
	50
	50 
	Week 15


5. Readings and resources 

A Guide to the Project Management Body of Knowledge (PMBOK® Guide, (2017), Sixth edition. Project Management Institute. 

Brunt, C. (2017). Human Resource Management in International NGOs: Exploring Strategy, Practice and Policy. UK: Palgrave Macmillan. 
Curlee, W. & Fleischer F. (2005 Sept). The humanitarian side of project management. PMI Global Congress 2005, Toronto, Canada. 
Dale, Reidar 2003 The logical framework: an easy escape, a straitjacket, or a useful planning tool? Development in Practice 13 (1): 57-70 
Devaux, A. Torero, M, Donovan, J., Horton, D (2016) Innovation for inclusive value-chain development: Successes and challenges, IFPRC, Accessible at https://www.ifpri.org/publication/innovation-inclusivevalue-chain-development-successes-and
challenges 
DFID. (2003). Tools for Development: A handbook for those engaged in development activity. Accessible at http://www.managingforimpact.org/resource/tools-development-handbook-those engageddevelopment-activity https://www.projectmanager.com 
ILO (2010) Project Design Manual: A step-by-step tool to Support the Development of cooperatives and other Forms of self-help organisations. Accessible at https://www.ilo.org/wcmsp5/groups/public/--- ed_emp/---emp_ent/--- coop/documents/instructionalmaterial/wcms_159819.pdf 
Natarajan,T., W.Elsner, and S. Fullwiler. Institutional Analysis and Praxis: The Social Fabric Matrix Approach 
Prennushi, G., G. Rubio, and K. Subbarao. 2000. "Monitoring and Evaluation." In Sourcebook for Poverty Reduction Strategies. Washington, D.C.: World Bank. 
Project Management Institute. (2005). Project management methodology for post disaster reconstruction (2005 ed.) Newtown Square, PA: Project Management Institute. Rapp, R.R. 2011. 
Disaster Recovery Project Management: Bringing Order from Chaos (Purdue Handbooks in Building Construction). Purdue University Press. 
Roy, Sam M. (2002). Project Planning and Management: Focussing on Proposal Writing. A Pradesh: CHAI. UNDP, 2002. Handbook on Planning, Monitoring and Evaluation for Development Results. 
UNDP. http://web.undp.org/evaluation/handbook/ 
Warnes, Joseph, C.E. (2018). Workable Project Management Procedures for Disaster Reconstruction. Publisher: Christian Faith Publishing, Inc
[image: image1.emf]1  

 


1
7[image: image2.jpg]UNSW

THE UNIVERSITY OF NEW SOUTH WALES





